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April 2025 Operating Principles of Impact Management Annual Disclosure Statement
Altura Capital hereby affirms its status as a Signatory to the Operating Principles for Impact Management (the “Impact Principles”)
Introduction & Overview of Altura Capital
Altura Capital is a results-driven, diverse-owned lower middle market Credit Enhanced Impact fund that invests in scalable businesses, led by a team with 110+ years of collective experience in private debt, private equity, and company building. It is the continuation of the strategy employed at Small Business Community Capital LP II. 
Across its investment platform, Altura Capital has $276 million AUM, 100% of which is managed in alignment with the Impact Principles. This includes Altura Fund III, Small Business Community Capital II, Altura EOZ I, and Altura EOZ II.
Altura strives to invest at least 51% of capital in diverse-owned businesses and in businesses located in low- and moderate-income (LMI) communities across the U.S. and Puerto Rico. 
Altura invests in the following four key industries: Consumer Products, Business Services, Specialty Manufacturing, and Healthcare. We invest across a number of various situations, including growth, acquisitions, refinancing, and ownership transitions. 
Altura has been successfully implementing its sector approach to investing over the past fifteen years. We look for scalable small and lower-middle market businesses that are able to achieve significant growth. 
The Altura team takes a partnership approach with the management team of each portfolio company, helping to implement the best proven practices and strategic blueprint. 
Altura is a value-add investor with a demonstrated ability to increase portfolio company revenue, profitability, job creation and exportability, earning the team a reputation as a preferred capital partner to small and lower middle market businesses. 
Altura seeks to create broad-based economic opportunities in three ways: (1) Provide owners and managers with a proprietary toolkit of custom-fit, growth-oriented solutions, (2) Illustrate the value and opportunity represented in diverse end-markets, and (3) Advocate for the concerns of small businesses in the public and private sectors.


Disclosure: The information contained in this Disclosure Statement has not been verified or endorsed by the Global Impact Investing Network (“the GIIN”) or the Secretariat or Advisory Board. All statements and/or opinions expressed in these materials are solely the responsibility of the person or entity providing such materials and do not reflect the opinion of the GIIN. GIIN shall not be responsible for any loss, claim or liability that the person or entity publishing this Disclosure Statement or its investors, Affiliates (as defined below), advisers, employees or agents, or any other third party, may suffer or incur in relation to this Disclosure Statement or the impact investing principles to which it relates. For purposes hereof, “Affiliate” shall mean any individual, entity or other enterprise or organization controlling, controlled by, or under common control with the Signatory.
Principle 1: Define strategic impact objective(s), consistent with the investment strategy. The Manager shall define strategic impact objectives for the portfolio or fund to achieve positive and measurable social or environmental effects, which are aligned with the Sustainable Development Goals (SDGs), or other widely accepted goals. The impact intent does not need to be shared by the investee. The Manager shall seek to ensure that the impact objectives and investment strategy are consistent; that there is a credible basis for achieving the impact objectives through the investment strategy; and that the scale and/or intensity of the intended portfolio impact is proportionate to the size of the investment portfolio.









· Altura seeks to grow economic opportunity in low- and moderate-income communities by supporting women and minority entrepreneurs and management teams to responsibly grow businesses that can better serve their customers, employees, and community. 

	Impact Focus​
	Altura’s Objective ​
	SDG Alignment​

	Economic Empowerment​
	Enable wealth creation for women and minority business owners and managers, who are best positioned to build and maintain value-adding products and services for the communities where they work and live.​
	​[image: ]

	Inclusive ​
Growth​
	Catalyze the creation and improvement of quality jobs, especially in low- and middle-income communities, to contribute toward higher economic stability, community empowerment, and quality of life for employees.​
	​[image: ]

	Sustainable ​
Goods & Services​
	Encourage responsible business practices related to product impact, customer experience, and stakeholder awareness as a means of positioning for long-term business success.​
	​[image: ]



· Altura’s impact investment strategy is driven by three pillars: (1) Economic Empowerment, (2) Inclusive Growth, and (3) Sustainable Goods & Services. Each pillar is paired with its corresponding UN Sustainable Development Goals (SDGs). We intentionally chose these seven SDGs as they are the most applicable to the four sectors we invest in and the ways in which we develop our company-specific impact strategies.
· In addition to our impact strategy on the portfolio company level, we also have high-level impact investment criteria that ensure we are directing capital towards historically underserved communities and businesses, thus creating a measurable social impact from the day we invest.
· We have a commitment to our LPs to invest at least 51% of our capital in diverse-owned businesses and in businesses located in low- and moderate-income (LMI) communities.
Principle 1 (cont.): Define strategic impact objective(s), consistent with the investment strategy.
· Within our investment platform, we have an individual fund that is primarily dedicated to investing in companies located in Economic Opportunity Zones (EOZ). 
· We account for varying sizes of investments by assessing impact based on metrics that are proportionate to the size of the company rather than comparing raw data across companies.
· As of Q4 2023, we work with each portfolio company to select a specific impact focus that will be the top priority over the following quarter(s). We have been working collaboratively to identify impact challenges, set an impact focus, and monitor its progress throughout the year. 
· Besides our impact thesis, we have developed Altura’s Theory of Change, (ToC), where we detail the challenges we aim to solve, our contribution, outputs, outcomes, and impact. [image: ][image: ]

Principle 1 (cont.): Define strategic impact objective(s), consistent with the investment strategy.
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Principle 1 (cont.): Define strategic impact objective(s), consistent with the investment strategy.
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Principle 2: Manage strategic impact on a portfolio basis. The Manager shall have a process to manage impact achievement on a portfolio basis. The objective of the process is to establish and monitor impact performance for the whole portfolio, while recognizing that impact may vary across individual investments in the portfolio. As part of the process, the Manager shall consider aligning staff incentive systems with the achievement of impact, as well as with financial performance.





· We establish and monitor our portfolio companies’ impact performance by setting a mutual expectation of transparency and consistent communication between the Altura team and each company’s management team.
· A key component in Altura’s management of strategic impact on a portfolio basis is the use of a proprietary impact scoring system, the Altura Impact Score (AIS™) System, which we describe in detail in Principle 6. The AIS™ System is an objective, quantifiable impact scoring system that we use to compare investments’ impact over time, as well as evaluate overall portfolio impact.
· To align staff incentives with the achievement of impact and financial performance, we distribute a portion of each company’s equity across its employee base. This strengthens the dynamic of our portfolio partnerships and further establishes our team effort to improve the company’s social impact returns, alongside financial returns. 
· For debt investments, we utilize the following economic mechanisms to incentivize value alignment within the company and the achievement of specific impact goals:
· Decreasing PIK (Payment-in-Kind)
· Decreasing cash interest rate
Principle 2 (cont.): Manage strategic impact on a portfolio basis.
[image: ]
· We are considering incorporating best practices that align staff incentives at the fund level with impact. 

Principle 3: Establish the Manager’s contribution to the achievement of impact.
The Manager shall seek to establish and document a credible narrative on its contribution to the achievement of impact for each investment. Contributions can be made through one or more financial and/or non-financial channels. The narrative should be stated in clear terms and supported, as much as possible, by evidence.



· When Altura invests in a company, we immediately work with the managers to make substantive improvements across the organization, including but not limited to:
· Distribution of equity ownership across employees
· Increase healthcare coverage, both the percentage of the employee base provided healthcare and the percent of healthcare premium covered by the company
· Provide and enhance additional benefits including:
1. Dental Insurance
2. Disability coverage/insurance
3. Flexible working arrangements
4. Life insurance
5. Paid time off: Vacation/Holiday
6. Paid time off: Sick leave
7. Paid time off: Maternity/Paternity leave
8. Retirement Provisions
9. Unemployment insurance
10. 401k


Principle 3 (cont.): Establish the Manager’s contribution to the achievement of impact.
· Our impact measurement and monitoring process is a collaborative effort with portfolio companies, which enables us to work as a team to achieve impact.
· We created a detailed process with our portfolio companies to work together towards specific impact goals. 
· We measure and report impact metrics and progress on a quarterly basis—We do so at this frequency to hold ourselves and our portfolio companies accountable, as well as to detect patterns and trends within each company and across the portfolio to understand which levers are causing our impact to change. We begin the collection process on the day we invest to establish a baseline of impact for each company, and we use this baseline as a guiding data source to tailor a portfolio company’s impact strategy to maximize impact returns. 

Principle 4: Assess the expected impact of each investment, based on a systematic approach.
For each investment the Manager shall assess, in advance and, where possible, quantify the concrete, positive impact potential deriving from the investment. The assessment should use a suitable results measurement framework that aims to answer these fundamental questions: (1) What is the intended impact? (2) Who experiences the intended impact? (3) How significant is the intended impact? The Manager shall also seek to assess the likelihood of achieving the investment’s expected impact. In assessing the likelihood, the Manager shall identify the significant risk factors that could result in the impact varying from ex-ante expectations. In assessing the impact potential, the Manager shall seek evidence to assess the relative size of the challenge addressed within the targeted geographical context. The Manager shall also consider opportunities to increase the impact of the investment. Where possible and relevant for the Manager’s strategic intent, the Manager may also consider indirect and systemic impacts. Indicators shall, to the extent possible, be aligned with industry standards and follow best practice.









· For each potential investment, we conduct an initial high-level impact and deal screen. We merge financial and impact metrics and discuss them in our weekly investment committee meeting. When a deal reaches an LOI stage we prepare a two pager that includes the four dimensions of the Altura Social Transformation Review™ (STR): Mission Alignment, Inclusivity, Influence, and Stewardship, as well as the Impact Management Project Five Dimensions of Impact (IMP-5) in addition to other financial and business analysis
· The STR™ impact assessment process clarifies the types of impact a company will have and assesses impact based on other companies in our portfolio. 
· Altura applies the Impact Management Project Five Dimensions of Impact (IMP-5) as a standard framework to describe a target company’s impact thesis and its alignment with our impact vision. The IMP-5 is a widely used framework across asset managers due to its comprehensive approach to understanding how outcomes are driven/influenced by business activities.


Principle 4 (cont.): Assess the expected impact of each investment, based on a systematic approach.
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· As soon as Altura establishes a new partnership, an impact questionnaire - anchored in four custom categories - is applied to capture how the company understands and executes its mission, quantifies   impact   KPIs, identifies   potential   areas   for improvement, and surfaces any opportunities related to environmental, social, and governance practices.
· This allows us to put companies on a path toward higher impact standards, improving   business   and   community   outcomes.   Regardless of the baseline starting point, we encourage companies to create a path for improvement.  By providing informed guidance to management teams, we work toward marked and visible improvement on impact metrics year-over-year. 
· Altura develops an impact thesis to categorize a company based on responses to our due diligence questionnaire and subsequent conversations with management. We measure impact performance through clearly defined standards found in best practices and informed by our experience. This ensures we invest with integrity toward the goal of creating specific positive social and economic outcomes for women and minority entrepreneurs.   


Principle 4 (cont.): Assess the expected impact of each investment, based on a systematic approach.
[image: ]

· This allows Altura to better understand the impact thesis of companies during the diligence process and uncover both positive and negative impacts as well as opportunities for improvement.
· The IMP-5 and STR are part of our Investment Committee’s assessment to decide whether to pursue an LOI as part of the Investment Memo. 

Principle 5: Assess, address, monitor, and manage potential negative impacts of each investment.
For each investment the Manager shall seek, as part of a systematic and documented process, to identify and avoid, and if avoidance is not possible, mitigate and manage Environmental, Social and Governance (ESG) risks. Where appropriate, the Manager shall engage with the investee to seek its commitment to take action to address potential gaps in current investee systems, processes, and standards, using an approach aligned with good international industry practice. As part of portfolio management, the Manager shall monitor investees’ ESG risk and performance, and where appropriate, engage with the investee to address gaps and unexpected events.





· To assess, address, monitor, and mitigate the potential negative impacts of each investment, we first utilize the IMP-5 framework detailed in Principle 4. While assessing each impact dimension, we investigate both potential positive and negative impacts. This process provides us with insight into areas for impact improvement prior to even making an investment and informs our strategy of mitigating potential negative impacts once we invest.
Principle 5 (cont.): Assess, address, monitor, and manage potential negative impacts of each investment.
· A primary area of focus in our impact measurement and reporting process is highlighting areas of potential negative impact. Once we analyze a company’s impact data and compare it to the company’s historical impact data and peer impact data, thus uncovering areas for improvement, we work collaboratively with investees to implement realistic and long-lasting changes that address these needs. 
· We assess over thirty IRIS+ metrics, spanning social, governance, and environmental factors every quarter to monitor each investment’s impacts, both positive and negative.
· As we measure the company’s progress in metrics and uncover areas for further progress, we work to improve the company’s impact in those areas. 
· For example, if a company scores low in gender-wage equity, we work with the company’s management team to close this gap by increasing pay equity.
· 
· We proactively avoid many ESG risks by implementing negative screening methods similar to those outlined by the Principles for Responsible Investment (UN PRI). We choose not to invest in specific industries that pose higher risk of negative impact, both socially and environmentally, such as oil/gas and alcohol production.

Principle 6: Monitor the progress of each investment in achieving impact against expectations and respond appropriately. 
The Manager shall use the results framework (referenced in Impact Principle 4) to monitor progress toward the achievement of positive impacts in comparison to the expected impact for each investment. Progress shall be monitored using a predefined process for sharing performance data with the investee. To the best extent possible, this shall outline how often data will be collected; the method for data collection; data sources; responsibilities for data collection; and how, and to whom, data will be reported. When monitoring indicates that the investment is no longer expected to achieve its intended impacts, the Manager shall seek to pursue appropriate action. The Manager shall also seek to use the results framework to capture investment outcomes.






· To monitor the progress of each investment in achieving impact against expectations, Altura developed the Altura Impact Score (AIS™) system. The AIS™ system is a proprietary impact scoring system that allows us to quantify the holistic impact of each investment using a consistent and standardized process, enabling us to:
1. Measure the Altura portfolio’s impact returns over time, both across the portfolio and on a granular level for each company
2. Confirm the success of high-impact initiatives and uncover areas for further improvement
3. Compare our portfolio companies’ impact internally and to industry benchmarks
· We collect data from portfolio companies and update their AIS™ results on a quarterly basis to our stakeholders.  


Principle 6 (cont.): Monitor the progress of each investment in achieving impact against expectations and respond appropriately.
· The AIS™ methodology is founded upon the United Nations’ Sustainable Development Goals (SDGs) and uses IRIS+ Impact Metrics, two frameworks that are widely accepted and used across industries and geographies. 
· [image: ]To calculate a portfolio company’s AIS™, we collect a tailored list of sector-specific IRIS+ metrics that correspond to the 7 SDGs that fall under our three Impact Pillars, as discussed in Principle 1. These metrics are then weighed using our proprietary scoring system to arrive at a single numeric value that accurately encompasses that company’s current impact on its employees, surrounding communities, and beyond.









· Please see below for an example of how we calculate a company’s AIS™ for a specific impact metric, which then factors into their overall AIS™. 
[image: ]








Principle 6 (cont.): Monitor the progress of each investment in achieving impact against expectations and respond appropriately.
· As a way of improving our data collection and impact monitoring, we partnered with Novata, a sustainability management company. Our portfolio companies fill in their surveys directly in the Novata platform and based on their answers, Novata calculates the AIS™. This third-party process increases transparency and accuracy in our data collection.  

Principle 7: Conduct exits considering the effect on sustained impact.
When conducting an exit, the Manager shall, in good faith and consistent with its fiduciary concerns, consider the effect which the timing, structure, and process of its exit will have on the sustainability of the impact.




· As we approach an exit, Altura works to ensure sustainable impact in terms of outcomes to maintain and improve beyond the timeframe of our partnership.​
​
· We collaborate with our portfolio companies and potential buyers to establish a robust impact strategy for them to continue building on.​
​
Exit Checklist​:

· Transform portfolio company culture to embed impact considerations into the DNA of the operation, organically carrying them over to the buyer.​
· Identify, train, and collaborate with Impact Champions – key employees within the organization that drive impact initiatives throughout and beyond our partnership.​
· Assess potential buyers’ interest in and intention of continuing an impact-oriented leadership approach.​
· Provide buyers with a long-term impact plan based on the company’s areas of opportunity.​
· Ensure that impact targets are achieved at the time of exit, especially those that set a baseline for future management & operations i.e. Employee Equity Ownership, Healthcare Premium Covered.











Principle 8: Review, document, and improve decisions and processes based on the achievement of impact and lessons learned.
The Manager shall review and document the impact performance of each investment, compare the expected and actual impact, and other positive and negative impacts, and use these findings to improve operational and strategic investment decisions, as well as management processes.



· In addition to serving as a guide for improving impact on a portfolio-level basis, our impact measurement and reporting strategy also provides us with insight on which of our internal impact processes are effective and where we can make improvements. By collecting and analyzing impact data across our portfolio companies on a quarterly basis, we can track our impact progress as an organization and compare our progress over time. 
· We encourage portfolio companies and other stakeholders within our network to provide feedback on our processes and are constantly looking to improve our decisions. 
· Our internal impact team members share updates and progress on impact-related decisions and processes, such as our impact policy and quarterly/annual reports, with the rest of the Altura team on a weekly basis and greatly value the team’s feedback and suggestions. 
· Our internal impact team also carries out an impact portfolio overview for each quarter and works with our portfolio companies to mitigate any unintended impact. 

Principle 9: Publicly disclose alignment with the Impact Principles and provide regular independent verification of the alignment. 
The Manager shall publicly disclose, on an annual basis, the alignment of its impact management systems with the Impact Principles and, at regular intervals, arrange for independent verification of this alignment. The conclusions of this verification report shall also be publicly disclosed. These disclosures are subject to fiduciary and regulatory concerns.




· Altura’s alignment with the Impact Principles was verified in November 2023. 
· Altura Capital engaged BlueMark to independently verify the alignment of Altura Capital’s impact management practices with the Operating Principles for Impact Management, an industry standard for integrating impact throughout the investment lifecycle. BlueMark’s assessment findings cover both areas of strength and areas for improvement, as reflected in the Verifier Statement.
· BlueMark is a leading provider of impact verification services for investors and companies. Founded in 2020, BlueMark's mission is to "strengthen trust in impact investing." BlueMark's verification methodologies draw on a range of industry standards, frameworks, and regulations, including the Impact Management Project, the Operating Principles for Impact Management, the Principles for Responsible Investment, SDG Impact, and the Sustainable Finance Disclosure Regulation.”BlueMark provided feedback for Altura, which we have incorporated in our impact processes. For instance, we created a Theory of Change to articulate Altura’s challenges, contributions and intended impact. We also developed a more explicit investor contribution template and increased the documentation of our processes. BlueMark has office locations in London, UK; New York, NY; Portland, OR; and San Francisco, CA and is headquartered at 915 Battery St, San Francisco, CA 94111, USA. 
· The next independent verifier review will take place in November 2026
· Published verifier statement: https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:12622c27-1380-470b-9ae1-4a9b04a8eddc
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Challenges

* Underserved lower-middle market businesses including, but not limited to
low to moderate-income areas and Economic Opportunity Zones (EOZ).
+ Reduced capital invested in diverse business owners. e
» Lack of strategic partnerships that lead to corporate access for small [ 4
business owners.
Absence of value-added and strategic guidance from capital providers.
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Contribution

* We team up with institutional investors, entrepreneurs, corporations, and
accomplished executives to cultivate scalable enterprises by providing them
with a specialized toolkit and financial support.

* We carry constant communication with portfolio companies to develop our
impact strategies and reporting. &

+ We implement the Altura Impact Scoring System™, based on IRIS+ metricsto &
measure and monitor impact across our portfolio. We quantify and measure 4
impact quarterly in our impact report.

* We maximize employee benefits and distribute company ownership to ¢
employees in our portfolio companies. ;

» We work to increase diversity within the organizations.

+ We mitigate ESG/Impact risks with IMP5 and STR™ framework assessments.

* We provide proprietary toolkits including:

v" BDR Triad Model: BDR Triad is an initiative developed together with the
Billion Dollar Roundtable to scale diverse entrepreneurs.

v' SCD Model: Scale, Convert, Divest.

v GREAT™ Model: Grow, Refinance, Expand, Acquire, Transition.
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Impact Goals

* We invest and collaborate with business owners in opportunities that
generate exceptional returns for our investors, while at the same time:

v Improve the quality of jobs (benefits, ESOPs, wages, etc).

v Pay workers fairly.

v Treat customers well and protect their privacy.

v Produce quality products and minimize their environmental impact.

v Give back to communities in which these companies operate.

v' Commit to ethical and diverse leadership.

v Create abundant job opportunities.
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Outputs and Outcomes*

1393 jobs across our portfolio.

26% employee ownership

60% minority ownership

29% female ownership

41% female board members

57% historically marginalized board members
45% female managers

32% historically marginalized managers

51% female employees

45% historically marginalized employees

0.85 wage-equity ratio: gender

0.93 wage-equity ratio: historically marginalized

| N

* Metrics as of Q4 2023, on average across our portfolios.
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« Economic empowerment: Enable wealth creation for women and minority
business owners and managers, who are best positioned to build and maintain
value-adding products and services for the communities where they work and
live.

* Inclusive Growth: Catalyze the creation and improvement of quality jobs,
especially in low- and middle-income communities, to contribute toward higher
economic stability, coommunity empowerment, and quality of life for employees. |

« Sustainable Goods And Services: Encourage responsible business practices
related to product impact, customer experience, and stakeholder awareness as
a means of positioning for long-term business success.
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1. Screening

* Validates primary
alignment of target
companies with
Altura’s Impact
Definition

¢ Impact assessment
based on fundamental
impact criteria:
O Mission Alignment
QO Inclusivity
O Ability to Influence
O ESG Stewardship

2. Diligence

® Accompanies the
operational & financial
diligence process

® Impact lens evaluated
at Investment
Committee

* Go/no-Go decision
based on IMP 5-pillars
and selected IRIS+
metrics including:

O Leadership
Composition

O Employee Base Profile

O Wage Equity Ratios

U Business Innovation

3. Impact Roadmap

¢ Development of
Impact Roadmap to
drive impact

¢ Includes actionable
steps & quantifiable
targets for holding
period

¢ Built in alignment with
company management

® Proprietary impact
scoring system based
on complete set of
Core + Business
metrics

4. Implementation

¢ Quarterly + Annual
reporting on Impact
Roadmap

* Review of proprietary
impact scoring on a
portfolio basis

o |dentification of gaps
versus targets, risks
and actions at
Investment Committee

 External partner for
monitoring, tracking
and reporting

¢ Transformation of
company culture to
focus on sustainable
impact

¢ Exit Committee to
ensure buyer’s
disposition to continue
engaging with Impact
Roadmap

¢ Delivery of long-term
impact plan to buyer
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I The IMP reached global consensus that impact can be deconstructed into
five dimensions: What, Who, How Much, Contribution and Risk

IMPACT
DIMENSION

O

WHAT

©

WHO

HOW MUCH

+

CONTRIBUTION

A

RISK

IMPACT QUESTIONS EACH

DIMENSION SEEKS TO ANSWER
What outcome(s) do business activities drive?
How important are these outcomes to the people
(or planet) experiencing them?
Who experiences the outcome?
How underserved are the affected stakeholders
in relation to the outcome?

How much of the outcome occurs - across scale,
depth and duration?

What is the enterprise’s contribution to the
outcome, accounting for what would have
happened anyways?

What is the risk to people and planet that impact
does not occur as expected?
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